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April 2021 Webinar for Kansas WIC Staff:
Overview of Vendor Monitoring

To protect and improve the health  and environment o f a ll Kansans

Housekeeping

Ov erv iew of Vendor Monitoring

Submit your questions 
anytime. We’ll do Q&A 

at the end.

Please complete 
the survey upon 

exiting the webinar!

We will send you 
the recording & 

resources. 

To protect and improve the health and environment of all Kansans

Our
Agenda

5  min u tes

I n troduction 

4 0  min u tes

Presentation

1 5  min u tes

Q  &  A

Ov erv iew of Vendor Monitoring
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Federal Regulations

• All vendors must be monitored to ensure compliance with program 
requirements.  

• New vendors must be monitored prior to being authorized as a WIC 
vendor. (Also applies to vendors who have had a change of 
ownership.)

• Routine vendor monitoring is required of all vendors.

• Federal policy states “The State agency must develop criteria to 
determine which vendors will receive routine monitoring visits 
and must include such criteria in its State Plan.” This regulation 
states that routine monitoring must occur by October 1 of each fiscal 
year.  

Ov erv iew of Vendor Monitoring

To protect and improve the health  and environment o f a ll Kansans

How Kansas Adheres to Federal Regulations

Kansas addresses the f ederal requirements by  coordinating 
with local agency  v endor managers to conduct a monitoring 
v isit when a new v endor is being authorized and when there is 
a change of ownership.  

Routine monitoring is addressed by  monitoring 

• every vendor during the vendor’s contract renewal year,

and 

• 10% of  v endors in the non-contract renewal years.

Ov erv iew of Vendor Monitoring
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Contract Renewal Cycles

To protect and improve the health  and environment o f a ll Kansans

Non-Contract Renewal Years

10% of  the stores in y our county  need a monitoring v isit  

• If  y ou are a county  with only  one store, y ou will be 
monitoring the same store ev ery  y ear.  

• If  y ou are a county  with multiple stores, each f iscal y ear 
y ou’ll need to select 10% of  the stores in y our county  f or a 
monitoring v isit. 

VEN 04.00.00

Non-Contract Renewal Years
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http://www.kansaswic.org/manual/VEN_04_00_00_Vendor_Contract_Renewal.pdf
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Which stores to select? 

Consider monitoring any stores that you’ve received 

complaints about or stores that you’ve not shopped in or 
visited recently. When possible, rotate the stores that 
you monitor. 

Remember! The visit must include an assessment for 

minimum stock requirements. And, be sure to conduct 
the monitoring visit and enter into KWIC by August 1. 

Non-Contract Renewal Years
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New Vendors and Change of Ownership

New v endors or v endors that hav e had a change of  ownership 
cannot process eWIC transactions until the monitoring v isit and 
assessment f or minimum stock requirements has occurred.

New Vendors and Change of Ownership
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See KS Vendor policies

Kansas Vendor Policies
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The Process

• Coordinate v isit in adv ance. 

• Inv ite store manager or other personnel to participate.

• Much of  the inf ormation needed to complete the f orm can 
be prov ided by  simply  hav ing a conv ersation. 

• It is not necessary  f or store personnel to accompany  y ou 
during the minimum stock assessment.  Allow time at the 
end of  the v isit to rev iew the results and prov ide f eedback.

• Be prepared!

New Vendors and Change of Ownership
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http://www.kansaswic.org/local_agencies/policy_procedure_manual.html
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The Paperwork

• Vendor Monitoring Form
• Can be used as part of your conversation with vendor

• WIC Product Inv entory  Form
• This is what you use for the minimum stock assessment

• Refer to Minimum Stock Requirements form for Rural or Urban

• Minimum Stock Exemption Form (just in case)
• Used by the vendor upon request

• New Vendor Ev aluation Form (only  f or new/change of  owner)
• Can be used as part of your conversation with vendor

Monitoring Visits — Paperwork

To protect and improve the health  and environment o f a ll Kansans

The paperwork that you will use for 
monitoring visits is located on the 

Kansas WIC website under 
Forms/Administrative Materials.

Monitoring Visits — Paperwork
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WIC Product Inv entory Form

Use f or annual monitoring v isits and new/change of  ownership. 
Requires two signatures: y ours and store manager/personnel.

Monitoring Visits — Paperwork
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WIC Product Inv entory Form

Monitoring Visits — Paperwork
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http://www.kansaswic.org/local_agencies/administrative_materials.html
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WIC Product Inv entory Form

Monitoring Visits — Paperwork
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WIC Product Inv entory Form

Page 2

Monitoring Visits — Paperwork
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WIC Product Inv entory Form

Page 3

Monitoring Visits — Paperwork
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WIC Product Inv entory Form

Page 4

Monitoring Visits — Paperwork
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Minimum Stock Requirements Form

Use when completing the WIC Product Inv entory  Form

Monitoring Visits — Paperwork
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Minimum Stock 

Requirements Form

(Rural, page 1)

Monitoring Visits — Paperwork
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Minimum Stock 

Requirements Form

(Rural, page 2)

Monitoring Visits — Paperwork
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Minimum Stock Exemption Form (by vendor request)

• For baby formula and baby food only

• Must agree that “Every effort will be made to make the requested 
product available to participants within 72 hours of the request.”

• If you approve it, enter KWIC Note, keep original, scan/email copy to 
SA Vendor Manager

Monitoring Visits — Paperwork
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Minimum Stock Exemption Form 

(by vendor request)

Monitoring Visits — Paperwork
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New Vendor Ev aluation Form

For new v endors or change of  ownership

Monitoring Visits — Paperwork

To protect and improve the health and environment of all Kansans

New Vendor Ev aluation Form

Monitoring Visits — Paperwork
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Vendor Monitoring Form

Use at ev ery  monitoring v isit. Requires two signatures: y ours 
and store manager/personnel.

Monitoring Visits — Paperwork
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Vendor Monitoring Form

Page 1

Monitoring Visits — Paperwork
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Vendor Monitoring Form

Page 2

Monitoring Visits — Paperwork
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More about the Monitoring Form

Complete this part in adv ance f or existing v endors

Monitoring Visits — Paperwork
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Where do I find # of WIC transactions?

KWIC Vendor Management > Reports > Vendor Listing and 
Volume Report

Monitoring Visits — Paperwork
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Enter month and Vendor ID

Monitoring Visits — Paperwork

To protect and improve the health  and environment o f a ll Kansans

Monitoring Visits — Paperwork
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Prov iding technical assistance?

Refer v endors to:

www.kansaswi c.or g/v endor s

Monitoring Visits — Technical Assistance
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Entering the Visit in KWIC

KWIC Vendor Management > Screens > Vendor Monitor

Entering Visit in KWIC
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http://www.kansaswic.org/vendors
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Entering Visit in KWIC
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Entering Visit in KWIC
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Findings

Entering Visit in KWIC
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Outcomes 

Entering Visit in KWIC
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When are points “too many points”?

VEN 08.00.00

Entering Visit in KWIC
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Why is it important to accurately enter information 
into KWIC?

• KS WIC needs it f or USDA’s “Vendor Integrity  Report” 

• USDA rev iews the report to ensure monitoring (and training) 
are deliv ered per regulations.

Entering Visit in KWIC
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Summary

• All new vendors or vendors with a change of ownership must 
receive a monitoring visit before processing eWIC transactions.

• You will complete monitoring visits for all your stores every three 
years, during the last fiscal year of the vendor’s contract.

• You will complete monitoring visits for 10% of your stores during 
non-contract renewal years.

• All monitoring visits need to be completed and information entered 
into KWIC by August 1 so that the SA Vendor Managers can report 
to USDA.

Entering Visit in KWIC

To protect and improve the health  and environment o f a ll Kansans

Thank you!

Ov erv iew of Vendor Monitoring
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http://www.kansaswic.org/manual/VEN_08_00_00_Vendor_Sanction_System.pdf
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Questions

Ov erv iew of Vendor Monitoring

45


